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Vascular Sonography

· American College of Radiology: Ultrasound, All Testing Areas.

· Quality Assurance Program Assistance

· Policy & Procedure Manual Development

· Accreditation Audit Assistance

· Physics Support for Nuclear Medicine and Health Physics      Quarterly Audits
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   The ALARA Group
Accreditation, Licensing, and Radiological Associates

Specialists in Cardiovascular Laboratory Accreditation

106 Windswept Drive

Feasterville, PA, 19053

Phone   215. 436. 1412.

Fax   215. 689. 2969.

Email: admin@thealaragroup.com
Web: www.thealaragroup.com
· Consultation Assistance for Medical Practice Accreditation

in The Following Areas:

· ICACTL: Computed Tomography

· ICAEL: Echocardiography

· ICAMRL: Magnetic Resonance Imaging

· ICANL: Nuclear Cardiology, Nuclear Medicine                                              Positron Emission Tomography

· ICAVL: Vascular Sonography

· American College of Radiology: Ultrasound, All Testing Areas.

· Quality Assurance Program Assistance

· Policy & Procedure Manual Development

· Accreditation Audit Assistance

· Physics Support for Nuclear Medicine and Health Physics      Quarterly Audits

                The ALARA Group
A Sample of Our Clients
· Fayaz A. Shawl MD, FACC: ICAEL, ICANL. Director Interventional Cardiology, George Washington University, Washington, DC. Dr. Shawl was awarded the Walter Reed Army Commendation Medal for performing the first coronary angioplasty for the US Military.

· University of Arizona Medical Center: Pediatric and Adult ICAEL Transesophageal
· Hackensack University Medical Center Outpatient Services, New Jersey: ICAEL, ICANL, ICAVL

· University of Mississippi Medical Center: ICAEL

· Columbia University Medical Center, Hudson, New York office: ICAEL, ICAVL
· Diagnostic Imaging Affiliates/American Imaging Centers, New Jersey, Seven Offices:  ICACTL, ICAMRL
· Washington Adventist Hospital, Maryland: ICAEL
· Apex Cardiology, California: ICACTL, ICAEL, ICANL, ICAVL
· Heart & Lung Institute of Utah: ICAEL, ICANL, ICAVL.
· Bayonne Medical Center, New Jersey: ICAVL
· Carilion Giles Memorial Hospital, Virginia: ICAEL
· Wyoming Cardiopulmonary Services: ICAEL, ICANL, ICAVL
· United Radiology, Maryland: ICACTL, ICAEL, ICANL
· Abington Memorial Hospital, Pennsylvania: Adult ICAEL Transesophageal 
· Hudson County Cardiology, New Jersey: ICAEL, ICAVL, ICANL, Vein Center
· Doshi Diagnostic Imaging Services, New York: ICAEL
· Dover Cardiology, New  Jersey, ICAEL, ICAVL, ICANL, Vein Center
Testimonials
From: Fayaz A. Shawl MD, FACC

Clinical Professor Of Medicine (Cardiology)

Director, Interventional Cardiovascular Medicine

George Washington University Hospital

Dr. Shawl was awarded the Walter Reed Army Commendation Medal for performing the first coronary angioplasty for the US Military.

Dear Kevin,

I received my ICANL certificate.

A Million Thanks for all of your help! Without your help it would have been impossible to get accreditation. With my busy schedule at the hospital, you made the entire process very easy for me. As you know I have been a great fan of yours and my colleagues to who I referred you are also very pleased with your work. I will need you again for reaccreditation in 3 years. Keep up with your good work. May God bless you. I wish you a very happy and a healthy life.

Warmest regards,

Fayaz A. Shawl, MD 
Hi Dr. Smith, We received the accreditation letter and certificate from ICAEL good till Nov. 2012. I cannot thank you enough for working on this and sending our info out to them so promptly. I am having a hard time believing that the lab is now actually accredited. Seems almost like a divine intervention that it should happen so quickly. Thanks again, I will be in touch for the renewal.

B. Mahalingam, MD Princeton Cardiology Associates, Princeton, NJ. 

"Kevin: Thanks for your help! Without your help it would have been very difficult to get everything done in a timely manner! We will certainly need you again when reaccreditation comes due! The whole process was effortless with your expert guidance" 

Dr. Chowdhry 

Columbia Cardiac Care, Columbia, Maryland 

"Thank you very much . While I always felt we were capable of this, on the other hand we never would have made it through the process without your outstanding help at every turn of the way. Be sure to add us to your list of satisfied clients, happy to endorse your services. Especially to the smaller labs out there, we would strongly recommend their consulting you." 

Joseph O'Connor, MD 

Martin´s Point Health Care

Hi Kevin, You were a pleasure to work with and I’d highly recommend you to another site! Thanks and hope all is well, Cecily Doctor's Hospital, Maryland 

Hi Kevin, What great news!!! We could have not done it without you!!!! Thanks again for all you assistance and I will continue to get your name to all those who could use your group!! 

Kathy, Heartscape Cardiology, CA. 

"Dear Kevin, 

We received notice today that we have our 3 year accreditation!!! I can't thank you enough for your services and sticking with us in getting things resolved. Keep up the excellent work you do. Sincerely and with great gratitude"  Deb , Franklin County Heart Center, PA 

"The ALARA Group first assisted us with our ICANL accreditation, then ICAEL, then ICAVL. We informed our colleagues in Pittsburgh: Don't even think about using another company! Over a dozen of our colleagues have used their services and are as happy as we are. We are now applying for reaccreditation, and, of course, The ALARA Group is helping us." 

Leanne Neibar, Practice Manager 

Abe W. Friedman, MD, PC, Pittsburgh, PA 

"We use The ALARA Group for all of our accreditation services. The professionalism of each individual, and their devotion to the client, always available, is a clear indication of their healthcare experience, and their commitment to excellence." 

Felix Chu, MD 

Felix Chu, MD, PC, New York 

"After they assisted my first laboratory with IAC accreditation, The ALARA Group was easily my choice for my other two practices. The ALARA Group made us a better practice, helped us improve patient care, and made the accreditation process simple and straightforward." 

Maunesh Soni, MS, MHA, CNMT 

Garden State Medical, NJ 

Cardiovascular Associates, P.C., NJ 

Mathew V. Cholankeril, M.D., P.C. 

"I have told my colleagues at other practices and hospitals: Use The ALARA Group. You will be happy that you did!" 

Charles Morton, CNMT 

Englewood Cardiology Consultants, NJ 

"Dear Staff of The ALARA Group, 

Thank you for assisting us with our accreditation process in nuclear cardiology. You took charge, managing what would have certainly been a time consuming process for our laboratory, helping us achieve accreditation with ease. 

We look forward to working with you again when we are due for reaccreditation. " 

Sincerely, 

Rama K. Reddy, MD 

Primary Cardiology, NY 

"Superb service! We would not hesitate to use their services again. In fact, after we became accredited in ICANL, we asked The ALARA Group to assist us with ICAEL, which is now complete, and we want them to assist with ICAVL. Simply the best!" 

J. Walia, MD 

NJ Heart

 DESCRIPTION OF OUR SERVICES:   ACCREDITATION

The ALARA Group shall: 

	1.1
	Via teleconference or direct meeting, introduce client to the accreditation process, outline exactly which information is required for the application, and outline our strategy to minimize efforts by client.



	1.2
	Create a webpage for client, providing access to: policies & procedures, imaging protocols, useful links to continuing medical education and relevant organizations. 



	1.3
	ALARA's certified staff review client's physician’s reports and abnormal studies* in order to ensure compliance with IAC or ACR. Submit a formal review summary, outline how compliance can be met, and, if needed, provide a suggested report outline.



	1.4
	Create or review client's imaging protocols, and, if needed, design methodology that fits into the way client's staff is accustomed. For echocardiography and vascular sonography, provide client with a copy of our suggested protocol. 



	1.5
	Design a compliant quality improvement program for client's laboratory. Supervise client's first quality improvement meeting. Generate the case correlation, appropriate use, report compliance matrices (and other analyses as required by IAC or ACR) for submission with client's application. 



	1.6
	Provide a fully compliant, web based, electronic manual with sections for: Administrative, Quality Improvement, Imaging Protocols, Radiation Safety (ICANL and ICACTL only).



	1.7
	Conduct one site visit per modality**, the timing of which is up to client. The visit can either be an introductory visit, at the start of the process, or a “mock inspection”, which would occur after the application has been submitted.



	1.8
	Prepare and submit the IAC application for client (provide electronic and paper copies to client for client's records).



	1.9
	Provide all follow-up services, and serve as liaison with the accrediting organization, until client's laboratory receives accreditation.


*Reports and studies are reviewed for technical compliance: report content, comments on all structures and physiology, image quality, appropriate views acquired, etc. Difference in opinion regarding diagnostic accuracy,  between the applicant physician and the accrediting organization’s physician reviewer, are beyond the scope of The ALARA Group. These differences seldom occur, and are almost always easily rectified by submission of appropriate quality assurance, which The ALARA Group will design for you. 

**Due to flight and lodging fees for site visits to distant locations, and the limited utility of the site visit for our clients, The ALARA Group has phased out site visits to these locations. We have reduced our fees by as much as fifty percent for these clients. For other clients who do not require a site visit, the same fee reduction applies. For clients who prefer that we conduct a site visit, airfare, hotel, meals, and car  rental fees will apply. 
ASSISTANCE FOR APPLICANTS WHO HAVE STARTED THE ACCREDITATION PROCESS 

· The ALARA Group provides “rescue” assistance for applicants who have started the accreditation process, but feel that they cannot  complete without professional assistance. Please call (215) 436-1412 in order that we can assess your needs and discuss competitive pricing. 

QUALITY IMPROVEMENT PROGRAM DESIGN AND OVERSIGHT.

· The ALARA Group will oversee your entire Quality Improvement (QI) program for your three year accreditation period. 
· At the start of each calendar quarter, we provide instructions as regards the information that you will collect and send to us. 

· Depending on the specific requirements, determine and compile the following: Appropriate Use Criteria. Report Content and Accuracy. Report Timeliness. Study Correlation. Variability. Reprocessing. (Other QI measures as required by IAC & ACR). 
· After our tabulation of results, will schedule a teleconference with you. During this teleconference, we will conduct your QI meeting, which will include: discussion of results of our data analysis,  discussion of required elements of QI program, question and answer session. 

· Upon completion of QI meeting, compile minutes and send these to you. We also maintain records of all meetings and data analysis. 

· Provide an electronic and paper QI manual for each accredited modality.  

· Provide a binder carrying your practice logo, which will be used to store copies of QI minutes, results, and CMEs (these will be needed for an audit, and for reaccreditation). 

WEB BASED, FULLY COMPLIANT POLICY & PROCEDURE MANUALS.
· The ALARA Group will create and provide one complete policy and procedure manual.

· Manual will be provided in both web based and paper form.

· Paper manual will be provided in a binder, with inserts for CMEs, QI minutes, and policy manual.

· Manual will be comprehensive and contain all polices as required by the IAC/ACR, including imaging, administrative, radiation safety (CT & Nuclear), quality improvement. 
· The ALARA group will provide a one-time teleconference in-service instructing staff as to the use of the web based manual.

ASSISTANCE WITH LABORATORY AUDITS (IAC/ACR).

Written Audit 

· Depending on the specific QI  requirements, determine and compile the following: Appropriate Use Criteria. Report Content and Accuracy. Report Timeliness. Study Correlation. Variability. Reprocessing. (Other QI measures as required by IAC & ACR). 
· Chair QI meeting via teleconference.
· Conduct report review. 

· Review studies if needed. 

· Complete affidavit of practice changes. 
· Copy, package, and send all data to IAC or ACR.

On-Site IAC Audit 

· Review/modify/ develop all compliant policies and procedures.

· Create compliant web based and paper policy and procedure manual. 

· Verification of credentials. 

· Oversee QI for two calendar quarters. 

· Depending on the specific QI  requirements, determine and compile the following: Appropriate Use Criteria. Report Content and Accuracy. Report Timeliness. Study Correlation. Variability. Reprocessing. (Other QI measures as required by IAC & ACR). 
· Conduct study and report review. 

· Evaluate CMEs. 

· Conduct pre-visit teleconference or visit.



References

 

1. Michael Fraietta
President
Pennsylvania Heart and Vascular Group
215-671-4280 x160
 

The ALARA Group assisted this twenty one physician practice with their accreditation in ICAEL and ICANL. Here are the listings and links to the IAC web listings:

 

 

http://www.intersocietal.org/icael/laboratories/lablist/Pennsylvania.htm
Pennsylvania Heart and Vascular Group, PC Echocardiography
261 Old York Road
Suite 214
Jenkintown, PA
Adult Transthoracic
http://www.icanl.org/icanl/laboratories/lablist/Ohio_to_Pennsylvania.htm
 

Pennsylvania Heart & Vascular Group
261 Old York Road
Jenkintown, PA
RMPI
 

_________________________________________________________________

 

2. Abe W. Friedman, MD, PC
    Leanne Neibar, Administrator
    Pittsburgh, PA
    412-363-7474
 

The ALARA Group assisted this six physician practice with their accreditation in ICAEL, ICANL, and ICAVL. 
 

http://www.intersocietal.org/icavl/laboratories/labs.htm
 

Abe W. Friedman, MD, PC
5845 Centre Avenue
Pittsburgh, PA
Extracranial
http://www.icanl.org/icanl/laboratories/lablist/Ohio_to_Pennsylvania.htm
Abe W. Friedman, MD, PC
South Hills Medical Building
575 Coal Valley Road, Suite 210
Clairton, PA
RMPI
http://www.intersocietal.org/icael/laboratories/lablist/Pennsylvania.htm
      

      Abe W Friedman, MD, PC Echocardiography
5845 Centre Avenue

Pittsburgh, PA

Adult Transthoracic

Adult Stress

  

___________________________________________________________________

 

3. Soni Maunesh, CNMT
   Manager 
    908-331-1706
 

We assisted his three practices with their accreditation in ICANL:

 

http://www.icanl.org/icanl/laboratories/lablist/Nebraska_to_New_Mexico.htm
 

      Mathew V. Cholankeril, MD
1507 St. George Avenue

Rahway, NJ

RMPI

 

      Garden State Medical Multi-Specialty Group

       Rakesh K. Sahni, MD, FACC

       53-59 Westfield Ave.

       Clark, NJ, 07066

Cardiovascular Associates, P.C.
555 Iron Bridge Road

Suite 14

Freehold, NJ

RMPI
The ALARA Group Staff
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	Kevin F. Smith, PhD, MPH, Managing General Partner/Practice Advisor

Kevin has more than thirty years experience in the health care field. He has worked in several capacities, including as a medical and health physicist, manager of a nuclear cardiology department, health care administrator, radiation safety officer, researcher, nuclear medicine and PET technologist. He earned advanced degrees in Biomedical Engineering and Medical Physics. His academic and research interests include the application of Fourier analysis to the study of medical imaging and physiology. He has authored and co-authored several publications in the field of medical imaging and physics. During the last several years, he has worked as a consultant, assisting laboratories with issues such as accreditation, radiation safety, licensing, and equipment acceptance testing. He holds licenses in both medical nuclear, and health physics. Kevin also reviews MRI, CT, PET, and SPECT images for our clients. 
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	Deanne Cole Vanjonack, BA, BS, RCS, RDCS, RVS. Vascular Sonography and Echocardiography Consultant 

Deanne reviews vascular ultrasound studies and physician reports for ICAVL compliance prior to application submission. She also provides echocardiography review services. Deanne graduated from Ultrasound Diagnostic School, Pennsylvania, in 1997. In order to meet the needs of area hospitals and physician practices that do not have the resources to hire a full-time echocardiographer or sonographer, Deanne founded the company Cardiovascular Diagnostic. She teaches Cardiovascular Studies, Physics, and Anatomy and Physiology, at Gywnedd Mercy College, in Pennsylvania. 
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Stephanie Zimmerman, Administrative Assistant/Practice Advisor 

Stephanie has prior experience working as an Administrative Assistant to the Director of Pathology at Mercy Medical Center, in New York, and several years experience as a Legal Secretary. She graduated from the renowned Katherine Gibbs School in New York. Stephanie coordinates the collection of data from the various institutions seeking accreditation,  completes applications, and maintains the company file structure. 
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      Our Services





Consultation Assistance for Medical Practice Accreditation


in The Following Areas:


ICAVL: Vascular Sonography


IAC Vein Center


ICACTL: Computed Tomography


ICAEL: Echocardiography


ICAMRL: Magnetic Resonance Imaging


ICANL: Nuclear Cardiology, Nuclear Medicine


Positron Emission Tomography


ACR: General Sonography


Laboratory Quality Assurance


Assistance With Inter-Accreditation Audits


Policy & Procedure Manuals






















































































The ALARA Group





Notable Clients





Fayaz A. Shawl MD, FACC: ICAEL, ICANL. Dr. Shawl was awarded the Walter Reed Army Commendation Medal for performing the first coronary angioplasty for the US Military.





University of Arizona Medical Center: Pediatric and Adult ICAEL


Hackensack University Medical Center Outpatient Services, New Jersey: ICAEL, ICANL, ICAVL


University of Mississippi Medical Center: ICAEL


Columbia University Medical Center, Hudson, New York office: ICAEL, ICAVL.


Diagnostic Imaging Affiliates/American Imaging Centers, New Jersey:  ICACTL, ICAMRL


Washington Adventist Hospital, Maryland: ICAEL


Apex Cardiology, California: ICACTL, ICAEL, ICANL, ICAVL


Heart & Lung Institute of Utah: ICAEL, ICANL, ICAVL.


Bayonne Medical Center, New Jersey: ICAVL
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